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1. Preamble  

 

The Faculty Manual is an articulation of the rights, responsibilities, policies, and procedures 
relating to the Faculty of The American University of Paris. It is in alignment with American 
traditions of higher education. The policies stated herein and in the University Catalog are 
binding upon the institution and upon all individuals regardless of office, position, status or 
rank.  

Proposed changes to the Faculty Manual must be ratified by a two-thirds majority vote of 
the Faculty Senate. Any changes or additions to the Manual—such as those involving hiring, 
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teaching, other members of the faculty participate in the governance and administration of 
the institution, in service and/or engage in scholarly, creative, or professional production. 

The decision as to the category in which a new faculty member is hired is made by the 
Provost upon recommendation by the Department.  New hires will normally be made to the 
category of enseignant-chercheur. The category of enseignant is intended for appropriate 
positions, such as those that require instruction by a specialized scholar or professional. 
Departments may find it appropriate to recommend the hiring of an 
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specified in the By-Laws of The American University of Paris, Inc. The Provost is also the 
guarantor of faculty participation and shared governance in the strategic development of the 
University, ensuring the rightful place of faculty in the institution’s budgetary and 
administrative decision-making processes.   
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5.1.2.  Composition of Teaching Load 

Teaching and the composition of teaching load is assigned to faculty members by the chair 
of the department, in agreement with the Provost and the director(s) of the program(s) 
affiliated with the department. This assignment takes into account the faculty member’s 
preferences, their scholarly, creative, and professional expertise, their teaching record, as well 
as the academic needs of the department, the program, and the University.  

Disagreements about the assignment of teaching are mediated and resolved by the 
Provost. 

5.1.3.  Methods of Instruction  

Faculty members are responsible for the preparation of courses assigned to them, and 
prepare syllabi according to templates approved by the Faculty Senate and the Office of 
Academic Affairs.  

Preparation of courses may include the construction of reading lists, online course 
management tools, course packs, and the ordering of texts through the University bookstore. 
Faculty members are responsible for the education of students in their courses through 
appropriate methods, such as lectures, seminars, discussions, labs, excursions and for the 
preparation, administration, and evaluation of assignments, quizzes, papers, reports, projects 
and examinations.  

Faculty members are also responsible for the timely reporting of results and return of 
feedback to students. Faculty members are responsible for the provision of materials relevant 
to the assessment of student learning, for counseling and advising students in matters 
relevant to their class work, and for the timely reporting of grades to the Registrar. All teaching 
faculty are free to use whatever materials and methods can be demonstrated best to 
accomplish the educational learning objectives of the course. Learning objectives appear on 
the syllabus of every course taught in the University. 

5.1.4.  Effectiveness of Teaching 

5.1.4.1. Principles and Purposes 

Effective and engaged teaching by each member of faculty is central to the mission of The 
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When faculty members request course release, sabbatical leave, or promotion in rank, the 
Rank and Promotion Committee reviews their teaching as part of a summative global review 
of their work and makes a recommendation to the Provost. 

5.1.4.2. Classroom Visits 

Each new member of faculty must receive at least two scheduled classroom visits during 
one of the courses taught during the first semester at the University. A faculty member 
designated by the department chair, in consultation with the faculty member’s mentor and 
the program director where appropriate, first makes a visit to observe a class, which is 
followed by a discussion about the observations and about teaching methods, and then a 
second visit for formal teaching review.  On the basis of these visits and these conversations, 
a written report on a faculty member’s classroom effectiveness is produced. New faculty 
members teaching more than one course may, at the discretion of the department chair(s) 
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student feedback, and discuss support they have received, or would like to receive, from the 
University. 

5.2. Research and Service 

As articulated in the Accord d’entreprise sur le statut des professeurs, enseignants-
chercheurs, who have responsibilities for research and service, are expected to devote 25% 
(375 hours yearly) of their working time to research and service combined. Enseignants-
chercheurs are involved in their field outside the University and in the intellectual and creative 
life of the University community, making scholarly, artistic, or other contributions; and they 
share in the work of the academic departments and programs and in University governance 
by assuming appropriate administrative responsibilities, such as committee memberships, 
and by performing other activities that contribute to the life of the institution. The relative 
weighting of these activities is determined by the faculty member in an annual interview with 
the department chair, as well as occasional consultation with the Provost, and may vary across 
the career of the faculty member.  

A faculty member, whether elected or appointed, can serve on only one of the following 
committees at any one time: Executive Committee, General Education Committee, Curriculum 
Committee, Rank and Promotion Committee. 

5.2.1.  Research 

5.2.1.1. Definition of Research 

Research, as stated in annex one of the Accord d’entreprise sur le statut des professeurs, 
refers to public professional activity, including scholarly production recognized by peers in the 
faculty member’s discipline(s) and other activities recognized as research by peers and by the 
wider community.  

Research prepares for and results in: scholarship or creative or professional activity that 
adds to knowledge or understanding in the discipline; scholarship or creative or professional 
activity that applies knowledge or understanding to contemporary issues or concerns; and 
scholarship or creative or professional activity that addresses pedagogy. Such scholarship 
might be diffused in a variety of forms, including print, digital, oral or artistic productions, the 
quality of which is recognized by peers, either externally or through a process of internal 
review. The facilitation and dissemination of research through editing, hosting conferences or 
workshops, etc., and through engagement with professional organizations and research 
groups, are also considered research activities. 

5.2.1.2. Review of Research 

Research is reviewed through an annual process of self-reporting and discussion with the 
chair of the department and/or program director, and the Provost.  

As part of a formative process, all enseignants-chercheurs report on their research in the 
Faculty Activity Report. This reporting may include an update of their research agenda, 
progress, outcomes, recognition and/or evidence of external review of their research. 
Enseignants-chercheurs 
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5.3. Self Reporting (Faculty Activity Report) 

All faculty members report on their activity in an annual Faculty Activity Report, which is 
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6. 
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e) The Provost reviews the performance of the department chair annually and can initiate 
the process for a change of the chair before the two-year term ends, in which case new 
elections will be held. 

f) The department, by a majority of its eligible voters, can also request from the Provost 
that the chair be changed prior to expiration of the two-year term, in which case the 
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concerning actions to be taken when the teaching performance of a faculty member 
fails to meet prevailing standards. 

g) The department chair facilitates communication between the Provost, other 
administrative bodies and the faculty. The department chair is responsible for 
upholding within the department all academic policies of the University. 

h) The department chair represents the department on the Council of Chairs. If unable to 
attend a Council of Chairs meeting, the department chair may designate another 
member of the department as a non-voting replacement. 

i) 
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Centers foster interdisciplinary research, encourage collaboration among faculty, staff, and 
students, and disseminate their research. 

6.4.1.1. Purpose of the Research Centers 

a) To support academic and intellectual research and creativity. 

b)  To foster student engagement in research and creative projects. 

c) To host and disseminate AUP research activities through student, faculty, and guest 
presentations and through international symposia.   

d)  To promote innovative pedagogy and curricular development. 

6.4.1.2. Responsibilities of Research Center Directors 

The Research Center directors are responsible for fulfilling the Centers’ missions, in 
consultation with the Provost. The Directors are appointed by the President upon the 
recommendation of the Provost, after an announcement of an open position. The 
appointments are for three years and are renewable. Exact dates are established by the 
Provost.   

a) Research Center activities are coordinated by the Directors in consultation with faculty, 
staff, and students who are actively engaged in the Centers’ activities.  

b) The Center Director will receive appropriate compensation and/or course release for his 
or her additional responsibility.  

c) The Center Director makes requests for funding and manages the Centerô
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7. Governance Structure  

7.1. 
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Any voting member of the Senate who cannot attend the meeting may submit a proxy to 
another voting member who will be present at the meeting. Each signed or email proxy form 
must be submitted to the Senate chair by the proxy holder before the start of the meeting. A 
copy of the email proxy should be sent to Academic Affairs. No person may hold more than 
two proxy votes. 

For approval of the amendment, a quorum must be present at the meeting, and two-thirds 
of votes cast must support the amendment. 

The Senate may act upon resolutions originating directly from the floor of the Senate. 

7.2. The Executive Committee of the Faculty Senate 



The American University of Paris  Faculty Manual 
12 October 2022 

 

23 

Committee evaluates proposals for courses, majors and minors; establishes and reviews 
existing curriculum development procedures, and develops and reviews curricular policies as 
articulated in the University Catalogue (and the Student Handbook in particular). 

a) The Curriculum Committee, in consultation with the Provost, bears the primary 
responsibility for the oversight and development of policies concerning the AUP 
curriculum, the co-curriculum or any credit bearing activity.   

b) The Committee also provides guidelines and templates for the submission of new or 
revised courses, majors, minors and programs.  These documents are reviewed at the 
beginning of each academic year, and updated, as necessary.   

c) The Curriculum Committee considers proposals submitted by all academic departments 
at the undergraduate and graduate levels. It evaluates whether these proposals 
contribute to, and/or operate within, the curricular goals and vision of both the 
department and the University as a whole. It also monitors the relationships among 
new courses, majors and minors, and the existing offerings of other academic 
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d) 
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i. Development. The General Education Committee articulates the learning 
outcomes of the general education curriculum
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Committee presents the report to the Faculty Senate. 
f) The Chair of the General Education Committee is responsible for submitting the annual 

general education assessment report. The Chair is supported by the Committee and the 
Chairs of departments offering general education courses. 

g) At the end of the spring semester, the Chair of the General Education Committee 
calls an organizational meeting, including the newly elected members, to elect 
a chair and set the calendar for the following academic year. 

7.5. Budget Committee  
 

7.5.1.  The Budget Committee and the Executive Committee 

 
a) The Budget Committee is a standing committee of the Executive Committee. The 

Budget Committee and the Executive Committee will convene in a joint session at 
least once a year. 

b) 
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7.6. Ethics Committee 

a) The Ethics Committee is a standing committee of the Executive Committee. The Chair 
of the Executive Committee and the Chair of the Faculty Senate, in consultation with 
the Provost, may invite three faculty members to serve.  

b) The function of the Ethics Committee is to uphold the ethical principles which undergird 
liberal arts education and the American University of Paris. The committee responds to 
requests from the Provost to hear specific instances where those principles may have 
been breached and reports to the Executive Committee. 

c) Other specific functions and responsibilities of the Ethics Committee may be jointly 
identified by the Executive Committee and the Provost when deemed necessary.  
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7.7.3. Research and Activities Subject to IRB Review and Approval  

a) The IRB will undertake a full review of research involving human subjects except as 
specified in 7.7.4 and 7.7.5.   

b) Instructors must inform the IRB of all undergraduate and graduate research 
activities involving vulnerable subjects, as described in 1.1.  

c) All undergraduate and graduate projects involving especially vulnerable subjects, as 
described in 1.1, are eligible for full review by the IRB at the recommendation of the 
student’s supervising instructor.   

d) Faculty members who are uncertain whether a research project should undergo IRB 
review, whether in a full or expedited form,  are invited to contact the Chair of the 
IRB.   

7.7.4. Research and Activities beyond the scope of the IRB. 

In keeping with the Revised Common Rule (2017), the following activities are not 
considered research with respect to this policy and fall outside any form of review by the 
IRB (see 46.102 of the Code of Federal Regulations):   Scholarly and journalistic activities 
(e.g., oral history, journalism, creative writing, biography, literary criticism, legal research, 
and historical scholarship).  But for exceptions described in 7.7.5., scholars and writers 
who engage in projects that are not considered research with respect to this policy are 
free to gather information on specific individuals and to reveal the identity of those 
individuals without undergoing IRB review.  

7.7.5. Exempt Research.   

The revised Common Rule (2017) describes multiple forms of scientific inquiry as 
“Exempt Research” (46.104 of the Revised Common Rule). Exempt Research does not lie 
beyond the scope of the IRB. Instead, research that falls under this category is merely 
exempt from full review by the IRB. Exempt Research may, at the discretion of the IRB, 
undergo Expedited Review as described in 46.110 and 46.111 of the Code of Federal 
Regulations. Projects that meet the Common Rule definition of Exempt Research include: 

a) Research concerning educational methods in conventional educational settings. 
“Research, conducted in established or commonly accepted educational settings, 
that specifically involves normal educational practices that are not likely to 
adversely impact students' opportunity to learn required educational content or 
the assessment of educators who provide instruction. This includes most 
research on regular and special education instructional strategies, and research 
on the effectiveness of or the comparison among instructional techniques, 
curricula, or classroom management methods. 

b) Research that involves surveys, observation, and questioning. “Research that 
only includes interactions involving educational tests (cognitive, diagnostic, 
aptitude, achievement), survey procedures, interview procedures, or observation 
of public behavior (including visual or auditory recording).” 
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c) Research that involves (i) behavioral interventions that subjects are not likely to 
find invasive, offensive or embarrassing; (ii) and data collection relating to those 
interventions. Both benign behavioral intervention and data collection relating to 
it must be preceded by subjects’ explicit and formal assent for this type of inquiry 
to be consi
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7.8. Rank and Promotion  

7.8.1. Committee on Faculty Rank and Promotion 

The rank and promotion committee is a standing committee of Faculty Senate, and reports 
directly to Faculty Senate. The committee is responsible for recommending to the Provost: 

¶ conferral of faculty rank 

¶ promotion in rank 

¶ change of category  

¶ sabbatical leave and course release 

7.8.2. Composition of the Rank and Promotion Committee 

a) The Rank and Promotion Committee is composed of seven voting members from the 
rank of Full and Associate Professors. Six voting members are elected according to the 
procedures defined in section 7.8 Committee Elections and Appointments. The Provost 
appoints one of the seven voting members. All voting members serve once-renewable, 
staggered, two-year terms. 

b) At least two of the members must be Full Professors. 
c) No more than two members may be from the same department. 
d) The Rank and Promotion Committee elects its own Chair and any voting member of the 

Rank and Promotion Committee may serve as Chair 
e) The rank and promotion committee may invite the Provost of the University as an ex-

officio member. 
f) Candidates for promotion in rank may select a member of the faculty to present their 

case before the committee, to answer questions, and to solicit additional information 
requested by the committee. The advocate will not be present during deliberations and 
balloting, and may not serve on any eventual appeals committee. 

g) Faculty members who intend to apply for promotion and/or sabbatical during the 
subsequent two years (the length of committee service) should neither stand for 
election nor accept administrative assignment to the Rank & Promotion Committee. 

h) Faculty members who make a decision to apply for promotion and/or sabbatical while 
serving on the Rank & Promotion Committee must resign prior to submission of their 
dossier.  
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The Committee on Faculty Rank and Promotion, after deliberation on the request(s) for 
leave, submits its recommendations, in order of preference, to the Provost.  The Rank and 
Promotion Committee’s letter to the Provost giving recommendations for sabbatical leaves 
and course releases should include a summary of the criteria used for judging these 
applications.   depending on available resources, and following the recommended order 
established by the Committee, the Provost then awards sabbatical leaves. The Provost's 
decision is communicated to each faculty member concerned, with a copy of the letter to the 
Committee on Rank and Promotion.  

In the semester following the sabbatical leave, the faculty member will submit a detailed 
written report of his/her sabbatical activities to the Provost with a copy to the Chair of the 
Rank and Promotion Committee. 

7.9. Committee Elections and Appointments 

7.9.1. Election processes for scheduled vacancies 

Scheduled vacancies on standing committees will be filled by elections at the first Faculty 
Senate meeting of the spring semester. At the end of the fall semester prior to the spring 
elections, the Chair of the Faculty Senate shall circulate a call for nominations which 
specifies the terms of service.  The call for nominations will be circulated two more times: at 
two weeks and at one week prior to the first Faculty Senate of the spring semester. The 
nominations process shall close at the end of the first Faculty Senate of the spring semester.  

Eligible voters may submit to the Chair of the Faculty Senate nominations up to the 
closing of the nomination process. An eligible voter may make only one nomination for each 
vacant position. The nominee must accept or decline the nomination. The Chair of the 
Faculty Senate will circulate the slate of eligible candidates accepting nomination prior to 
the Faculty Senate meeting and will issue a final call for nominations during the Faculty 
Senate meeting. The slate for each committee must contain at least one candidate in excess 
of vacant positions.   

If the number of eligible candidates accepting nomination is equal to or less than the 
number of vacancies, the Executive Committee of the Faculty Senate shall be responsible for 
ensuring the requisite number of candidates in consultation with the Council of Chairs and 
the Provost. The Chair of the Faculty Senate shall post the final slate of candidates and allow 
a period of no less than one week for eligible voters to vote. Voting will take place by 
electronic means. A blank ballot shall always be allowed and counted among the total votes 
cast.  In the case of a tie between candidates, a run-off election is held. A candidate has the 
right to decline standing for a run-off.  

 The Chair of the Faculty Senate assures the probity of the voting process. In the case of 
an objection on election procedures from a group of at least five faculty members, an ad hoc 
committee to adjudicate the concerns raised in the election shall be appointed by the 
Executive Committee, unless the Executive Committee wishes to serve in that capacity.  

7.9.2. Election processes for unscheduled vacancies 

An unscheduled vacancy on a standing committee occurs when an elected member of a 
committee is unable to complete the designated mandate.  

In the case of an unscheduled vacancy less than six months after a scheduled election, 
the Chair of the Faculty Senate will offer the vacant seat to the runner-
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call for nominations. The call for nominations will be open for one week. The Chair of the 
Faculty Senate shall post the final slate of candidates and allow a period of no less than one 
week for eligible voters to vote.  

7.9.3.  Service terms 

Service terms on standing committees follow the University fiscal and faculty 
employment contract year: from August 1st of the calendar year to July 31st of the calendar 
year two years following.  

A faculty member may not serve more than 


